Sustainable Supply Chain Management

(SELF PACED COURSE)
Agenda

MODULES CONTENT

Basic Concepts on Sustainability
=  The relationship between sustainability and supply chain

management
=  What is sustainable development and corporate sustainability
MODULE 1 = The Sustainable Development Goals

=  The Definition of ESG
= Reporting on the SDGs
= The SDG Compass

Sustainable Supply Chain Strategy
=  Supply Chain Sustainability Management and Procurement
= Supply Chain Importance and Opportunities
= Social and Ethical Supply Chain Considerations
= Sustainability in Supply Chain — UN Practical Guide
= Responsible Supply Chain Management Good Practices —
MODULE 2 Starbucks/Unilever/Nike
=  Annual State of Supply Chain Sustainability
=  Practices in Sustainable Sourcing
= Reverse Supply Chains
= Remanufacturing in Supply Chains
= Sustainable Packaging & Logistics

Guidelines & Frameworks
= EU Green Deal
= UN Global Compact
= The Corporate Sustainability Reporting Directive (CSRD)
= Corporate Sustainable Due Diligence Directive (CSDD)
=  EU Emissions Trading System (EU ETS)
= US - Carbon Policy
MODULE 3 =  SEC: Climate-Related Disclosures for Investors
= Canada— Carbon Tax
= |SO20400 — Sustainable Procurement

=  EcoVadis
= Cradle to Cradle Supply Chain Certification
= SASB

= |ntroduction to GRI

MODULE 4 Transparency and Corporate Sustainability Reporting
= Sustainability Reporting and Supply Chain
= Understanding Supply Chain Data
Importance of Supply Chain Data in Sustainability Reporting

Fostering Circularity
=  Circular Economy importance for Supply Chain sustainability
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MODULE 5




= Circular Economy Definition

= Case Study: Gerrard Street: Circular Headphones

=  Case Study: Coca Cola: Increasing Post-consumer Packaging
Content

=  The 3 Principles of Circular Economy

= The 9R Framework

= Circular Design Principles/ Business Models

®  Product Life Cycle Analysis

Net Zero and Scope 3 Emissions
= Net Zero and Scope 3 emissions relation to Supply Chain
= |ntroduction to Net Zero
= Net Zero Practices

MODULE 6 =  Carbon Management Hierarchy Model
=  Greenhouse Gas Protocol
= Scope 3 Emissions
= CPD
Final Quiz 11 Questions based on course content
. 3 Questions based on Case Study
Assighment

Importance Notes and Course Attendance Conditions for Achieving Dual Certification

¢ You will have a 3-month window starting from the first day of the Certified Sustainability - ESG

Practitioner Course to successfully complete the Certified Online Course of your choice (2nd

Certificate of Specialization). Upon successful completion of both courses, you will be eligible for
Dual Certification.

¢ If you do not pass one of the two certification processes, you may have the opportunity to retake

the certification process three months later, subject to an additional fee of $350 USD.

e Failure to complete the Dual Certification process within the specified time frame will result in the

application of an additional fee.

© Center for Sustainability and Excellence (CSE) 2024




